
 

Statement About The New Road Project’s Position on Child Protection Workers 

 

As some people have learned about our organization, they have had questions about where our support for 

Child Protection Service Workers (CPSWs), who work for the Division of Children and Families, lies.  

Some have questioned why we are focused on CPSWs at all, and others have questioned whether we are 

anti-caseworker.  This statement is meant to clarify our official stance and position about our approach 

towards CPSWs and what reforms we support regarding CPSWs. 

As most CPSWs are not social workers, nowhere in our materials will you see CPSWs referred to as 

social workers unless we know that an individual CPSW possesses a BSW, MSW, PhD in social work, 

and/or a license to practice as a social worker.  The reason for this is that social work is a distinct 

profession with a professional organization, a code of ethics, and licensure that is overseen by a state 

board for those social workers who wish to pursue it.  The profession of social work is designed to 

prepare practitioners to competently work in fields such as child protection, which is unique to social 

work programs.  We believe it is important to make this distinction for issues of public transparency, to 

be able to recognize those in the child protection system who actually are social workers, to educate the 

public about the profession of social work, and to be able to more easily advocate that those working as 

CPSWs have proper education and credentials to do this important work.  This is no different than 

naming those who work in a hospital system by their proper credentialed nomenclature of doctor, nurse, 

medical assistant, receptionist, etc.  There is nothing wrong with being a medical assistant, but medical 

assistants do not get to refer to themselves as doctors, for the reasons we’ve listed above as to why we 

object to CPSWs incorrectly being referred to as social workers when they are not. 

The priority of a child protection system should be children.  As an organization seeking to promote an 

optimally functioning child protection system in NH, the priority of our policies and positions will always 

be children.  With that said, a close second in our priorities are CPSWs, who need and deserve the 

necessary tools at their disposal to best protect children.  We believe that those who go to work at DCYF 

as CPSWs have a good and honest to desire to help children, but that the current infrastructure sets them 

up for failure. 

We believe this foundation for failure primarily shows up in three ways:  

1) The unrealistic ratios of cases to caseworkers 

The nationally accepted standard for cases per worker is 12.  New Hampshire is still hovering in the mid-

forties.  No one, regardless of their effort, education, or efficiency would be able to give each family the 

attention they deserve when assigned that many cases with people involved in complex and constantly 

changing situations.  It is unjust to both families and caseworkers to have to mitigate this situation on a 

daily basis, when the reason for this unethical ratio has been caused by the State of New Hampshire 



through the slashing of funding, low-rate of case worker pay for a difficult job resulting in high staff 

turnover, and not doing more to address this issue sooner.   

Proposals we advocate to address this point are increasing the pay of caseworkers through a declaration of 

a state of emergency regarding the child protection system, and raising the educational requirements of 

caseworkers, discussed below.  Part of the reason that DCYF cannot fill the open caseworker positions is 

because those professionals who are appropriately credentialed know the agency’s reputation, and do not 

want to go to work under a supervisor who is less qualified than they are. 

2) Through the lack of education and credentials required not only of caseworkers, but also their 

supervisors  

People should be proud to have a bachelor’s degree; however, it is inappropriate to have someone with a 

bachelor’s degree perform heart surgery.  Yet, as children are the heart of NH families, that is essentially 

what we are allowing to happen in our state. 

Our board is comprised of multiple behavioral health professionals, including licensed social workers.  

We have worked in a variety of settings, such as the homes of families involved with child protective 

services, in community mental health centers, on crisis teams, in private practice, and in substance abuse 

facilities.  At different points in our careers, we have all found ourselves facing difficult situations with 

people in distressing circumstances, and even with our behavioral health degrees and licenses that 

specifically prepared us for those situations, know the feeling and the pressure of being in over our heads.  

In those moments, it is not possible for someone to work at their best, and it becomes much easier to 

make mistakes.  Someone who has no substantial professional training or education in encountering 

intense situations like those that CPSWs are routinely involved in experiences that feeling multiplied, 

which has been confirmed by former CPSWs who have spoken to our board members.  Those of us who 

work in the field have great sympathy for CPSWs who are thrust into situations they’re not prepared for.  

Not only is it unfair to families who need someone to be working at their best, it is deeply unfair to 

CPSWs themselves.  People deserve to go to work every day and feel truly prepared to handle their 

assigned work, through their own training and experience, through available tools offered by their 

organization, and through knowing a competent supervisor properly credentialed in behavioral health is 

backing them up. 

Both point 1 and 2 lead into a necessary discussion of burnout.  Feeling overwhelmed due to time 

constraints and being out of your depth while witnessing traumatic situations on a daily basis is a recipe 

for secondary trauma and burnout.  This typically manifests in people leaving their jobs, or mentally 

checking out and becoming jaded and ineffective in their work.  Those carrying out what is arguably one 

of the government’s most important functions deserve better than that and need to have their own mental 

health protected. 

Our policies to address this point include raising the educational standards of caseworkers to holding a 

master’s degree in social work, psychology, or mental health counseling, starting with supervisors.  We 

have also approached the State Employees Union about encouraging the state to seek tuition agreements 

with colleges and universities that offer these degrees to allow current caseworkers who wish to further 

their education to attend at a steep discount.   

3) Through a reported environment at DCYF that makes CPSWs fear filing grievances, issuing 

complaints, and advocating for changes lest they be the recipients of retaliatory behavior.  The 

truth of this statement is evidenced by formal and informal caseworker testimony, focus groups of 



CPSWs hosted by the State Employee’s Union in 2015, and lawsuits involving a former 

caseworker whistleblower where the State of New Hampshire settled. 

Many CPSWs themselves are unhappy with what is going on with DCYF, including their untenable 

workload, their low pay, and other decisions made in the agency that they disagree with.  However, many 

are reluctant to come forward and speak publicly about their concerns due to the known climate that 

exists in the agency.  Our organization also sympathizes with CPSWs in this area.  No one should be 

afraid to speak the truth about where they work, especially when it involves the wellbeing of children.  

This fear is what has allowed the situation at DCYF to exist for so long.   

Our proposals to address this point are raising the education of caseworkers, as having a higher level of 

education and a licensing board watching over what you do often prompts people to act with a higher 

degree of professionalism, and the creation of an infrastructure that DCYF employees feel truly 

comfortable using to speak up about their experiences, positive and negative, in this system.  

Our stances regarding CPSWs were not developed in a vacuum. Our board is comprised of multiple 

behavioral health professionals, a Department of Health and Human Services employee, a legislator who 

serves on the DCYF Advisory board and the House Children and Families Services committee, and 

people who had involvement with DCYF and CPSWs in their families. We have also spoken with former 

CPSWs who have discussed what they see as the issues regarding CPSWs in the child protection system.   

Our ultimate stance is that people need to be accountable for their personal actions, which for some 

CPSWs has meant roles in the deaths and further abuse of children, which is very serious and needs to be 

addressed.  However, we equally believe that CPSWs are also victims of this system and of those who 

make poor decisions in state leadership.  While we have great empathy for and are trying to protect 

families who have been wronged by CPSWs, we also want to protect CPSWs who are wronged on a daily 

basis by this system. This includes publicly being on the firing line when things go wrong, despite the fact 

that many of their actions are a result of people who will never be properly held accountable.  Our goal is 

a fully reformed system, which cannot happen without supporting CPSWs and mandating that they be 

provided all of the resources that they need to do their jobs including training and education, adequate 

pay, an appropriately sized caseload, and a supervisorial hierarchy that is competent and supportive.  The 

New Road Project will tell the truth about what we see as issues, but we are fully committed to being part 

of solutions.  Everyone is a necessary partner in this work. 

If you are a CPSW, we support you and support improving your work environment. We would love to 

hear from you about what you see in your own experience- what things you think work, and what things 

should change.  We are happy to keep your anonymity. 


